ELKJOP'Q

Increasing Sales Productivity through Predictive Analytics

Global Retail and Hospitality Talent Summit i Dubai, April 2016

Kjersti A. Evensen, Office Manager/HR business partner, Elkjgp Nordic AS



AGENDA

A Elkjop Nordic at a glance

A Project goals

A Pre-project business case

A Qur recruitment process

A Adjustments and development
A Updated business case

A Future plans

ELKJOP} lefdal ELGIGANTEN

>

GIGANTTI>



Elkjgp Nordic - market leader in the Nordics in electronic retail
Elkjgp Nordic at a glance
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Our goals

ATo hire the right people in the right roles
ATailormade and simple process for our recruiters
AMinimal use of resources

AUse certified and well-documented methods
ANon-discriminating

ASame criteria and methods in all chains across
Nordics

AEmployer branding
Alncrease profit and save costs




| t 0s about findi
people for the right positions

ACompetitive advantages through people
Aldentifying the best candidates

ADifferent abilities and competencies are
important in different positions

AHow to recognize the candidates who will
succeed in our organization?

ASecurity for both recruiters and applicants
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recruitments
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